investigation. By structuring each profile in a consistent format, Oleck successfully encourages the reader to make his or her own comparisons across institutions.
The "General Description" section that begins each profile provides the reader with important background information on the selected institution. Oleck includes the number of staff members at each site, the founders and their vision for both the parent institution, when applicable, and the repository. These founding stories anchor each profile and provide much-needed context for the reader. While the reader may be aware of Yale University's vast holdings, he or she may not know of the Law School's Lillian Goldman Law Library and its collections. These introductory descriptions all connect with the collection development and acquisition policies of the institutions.
The evolving methods for acquiring new collections echoed one of Oleck's overarching trends mentioned in her introduction: the decreasing availability of funds. Traditional methods for purchasing remain, such as endowments, gifts and-for five of the nine profiled institutions-development personnel who manage acquisitions. For a state institution like the Wisconsin Historical Society, its director mentioned a "Friends of " group, membership opportunities, and state funds. The director of the Cushing Memorial Library at Texas A&M shared a creative fundraising tactic that his department puts into practice each year: an annual book history workshop that draws about twenty participants paying $150 each to learn about the process of making a book.
Oleck successfully structures each profile by following the collection development and purchasing sections with a brief discussion of security measures. Only one staff member whom Oleck interviewed spoke of a researcher registration process that included presenting a photo ID when signing in. Interviews with staff members at two of the institutions mentioned implementing keycard access as the only means of entrance to secure areas. A director at a third site spoke of biometric security features.
The security section aptly includes information on reading room procedures. Only one of the institutions enforced a policy banning cameras from the reading room. The other eight institutions allowed the use of cameras. However, several of those institutions grant permission on an item-by-item basis only. The American Museum of Natural History staff allows researchers the use of a walk-up scanner to make their own digital reproductions. In 2008, the Harry Ransom Research Center phased out photocopy orders and now scans each requested item and e-mails or burns the PDF onto a CD for the researcher. These details transition the reader into the next section included in the profile, "Digitization."
Through her nine interviews, Oleck deftly elicits responses that provide the reader with both breadth and depth as to the issues and solutions digitization ignites. While storage and digital preservation comprise only a small component of this section, the variety of approaches to providing the public with digital content is a persistent theme in the interview responses. The Jewish Theological Seminary Library staff has been digitizing items from their collections for ten years, while staff at other institutions that Oleck profiled were in the beginning stages of mapping out a digitization strategy. As the responses convey, the main collecting focus, be it national or international celebrations and anniversaries as well as public interest, provide the main drivers for digitizing content across the nine institutions. Making the public aware of these projects falls under the section "Outreach and Publicity." Implementing social media tools underlie the majority of the responses in the outreach section. Directors and staff members mentioned the use of blogs, Twitter, and Facebook to share the opening of new exhibits, recently acquired collections, and open house opportunities. Two of the institutions took advantage of Groupon and offered members of the community discounted museum passes and membership rates. Staff members continue to implement traditional outreach methods including exhibit catalogs, fellowship programs, and press releases coordinated through publicity departments. The amount of time devoted to outreach depends upon the size of each institution's staff and funds devoted to programming.
In the "Meeting" section, each staff member interviewed shared which conferences he or she attends in a given year. About two-thirds of those interviewed attend either the annual American Library Association or the Society of American Archivists conferences. Others attend regional meetings that take place throughout the year.
The final section of each profile asked the staff member to describe any preservation or conservation work his or her department does onsite. All but one institution had a lab where staff could treat minor to major damage. Only one institution has the supplies and staff with the training to repair bookbindings on site. The other eight send out that work to neighboring facilities. Joan Oleck's Trends in Rare Book & Documents Special Collections Management offers information professionals a glimpse into the practices and policies of the nine institutions included in this report. Drawing conclusions from the responses each staff member provides is left to the reader. Oleck fails to extrapolate any conclusions from the raw qualitative and quantitative data. While informative, the reader is left wanting more: links to the institutions' website and digitization projects, excerpts from documented security policies, and staff responses that may challenge the perceptions of the institutions' directors. As an industry currently undergoing tremendous change as technologies develop and the public demands more access to manuscript material and rare books, profiles of institutions such as the ones presented in this report offer an important starting point from which staff can evaluate their own practices and policies. ~ Lori Birrell, Manuscript Librarian, University of Rochester William Henry Fox Talbot. The Pencil of Nature. Chicago: KWS Publishers, 2011.
164p. ISBN 978-0981773667. $149.95 Rediscovering William Henry Fox Talbot's The Pencil of Nature, the first commercially produced photography book, led my mind back more than 20 years to when, as a young photographer, I studiously devoured the lessons wrought from the photographers Eugène Atget, Man Ray, and August Sander. One day as I sat in a verdant backyard absorbing books filled with images by these three photographers, my father plopped The Pencil of Nature by my side. In his quiet but immutable manner he said, "He [Talbot] did it first." Atget, a late nineteenth-century/early twentieth-century photographer, took more than 5,000 pictures of Paris and its people. His most haunting images are of isolated buildings, empty street scenes, and barren garden stairways. The early twentieth-century surrealist Man Ray took photograms that harkened a new era for the art of photography. Photograms are photographic images taken without a camera. The artist puts an object directly on light-sensitive paper to produce a stark "surreal" image. Starting in 1911, August Sander's earthy, grounded portraits of German people in their professional garb brought a stark but warm "realness" to photography. Taken 60 years before, Talbot's photos can seem stilted in comparison, but sit and peruse The Pencil of Nature, and the composed stark scientific sheen of Talbot's images hover in a strange hyper-reality of an era long past. It is startling to think that these are some of the first photographic images ever produced. It is even more startling to realize that The Pencil of Nature was the first photography book ever created. And, most startling of all is to realize that all three photographers-Atget, Man Ray, and Sander-major figures in the history of art, used processes or concepts originally developed by Talbot.
As I relished images in this edition of The Pencil of Nature, my initial reaction to the edition was to find it a poor cousin to the 1969 printing by De Capo Press. The paper, printing, and image presentation of KWS Publishers' facsimile bears no comparison to the rich paper, fine printing, and photographic presentation of the De Capo Press edition. This is a sign of the times, I fear; as publishing costs continue to rise, the quality of book manufacturing continues to decline.
At the same time, KWS Publishers provided other elements in their printing of The Pencil of Nature that makes this edition important to any art or history of technology collection. This is the first contemporary edition (within the last hundred
